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Culture Comparison Using Hofstede’s Framework.
Cultural framework is branch of social science that attempts to explain national values of a given country. Natural values considered in defining cultural framework include, national systems and country’s symbol. There are various models that are designed to help identify and rank the cultural frameworks of different cultures. The globalization and introduction of e-business has made learning the cultural difference is important as cultural differences can act as a barrier to communication (Mazanec et al, 2015). Identifying the cultural differences also enable a global workforce to gain the ability to build connections and improve their productivity as they can cooperate in various business activities
The first theory that Hofstede developed composed of only four dimensions which are; individualism vs. collectivism, power distance, masculinity vs. femininity and uncertainty avoidance. Later he included a fifth dimension which he referred to as long-term vs. short-term orientation. The fifth dimension was added after Hofstede carried out a study in Hong Kong. In 2010, Hofstede and Michael Minkov co-authored an edition which added the second dimension to the original theory and was named indulgence vs. self-restraint. Currently the theory uses the six dimensions to measure a culture’s framework. 
Hofstede’s Dimensions 
Power distance
The dimension compares how the less powerful citizens and members of organizations in a country accept and expect power is not distributed equally. It is an expression of citizens’ attitudes towards social inequalities. 

Individualism
The dimension describes how citizens interdepend on each other in a given culture. A culture is either individualistic where members look only after their direct families affairs or a collectivist culture where take care of large groups of people (Hofstede, 2017). 
Masculinity 
Masculine society is driven by high personal achievements in a particular field. The competition starts in school and continues throughout life. Masculinity is defined by a high score in this dimension. A feminine culture is where the society cares for the welfare of each other.  Personal success is not admired in a feminine society. What differentiates culture using this dimension is the individual motivation; being the best (Masculine) or acceptance by society (Feminine).
Uncertainty avoidance
The dimension of uncertainty avoidance describes how a society views the uncertain future. A society may try to control the future or make no decisions towards future occurrence. The anxiety of uncertain future differs in various cultures and a score is given based on how a society feels threatened by future occurrences and institutions it has in place to address this threat.
Long term orientation
The dimension explains how each society tends to maintain links of the past and how it deals with the challenges it is facing today and expected challenges in the future. Each culture will handle the change differently which can either be normative approach with a low score or pragmatic approach with a high score. 
Indulgence
The dimension describes how small children in a given culture are civilized. Adults control their desires or impulses based on how they were raised. A culture may be defined as indulgent with a low score or restrained with a high score in this dimension. 
Table1. Comparison of culture diversity between China, Belgium, Saudi Arabia and United States
	Dimension
	China
	Belgium
	Saudi Arabia
	USA

	Power Distance
	80
	65
	95
	45

	Individualism
	20
	75
	25
	91

	Masculinity
	66
	54
	60
	62

	Uncertainty Avoidance
	30
	94
	80
	46

	Long Term Orientation
	87
	82
	36
	26

	Indulgence
	24
	57
	52
	68



Power distance
 China has 80, Belgium has 65 and Saudi Arabia has 95 which make all the three countries have a high ranking of PDI. All the three countries have centralized governments and the leaders are inaccessible. The three societies accept the inequalities amongst members of the society are acceptable. No countries compare to US as it’s a democratic state and power is separated in various government branches.
Individualism
 China has a score of 20 and Saudi Arabia has 25 showing very collectivist cultures where both societies tend to care for each other.  The very low score show the members of one group help each other and individual success is not admired. Like the US society, Belgium has a very high Individualism index of 75 indicating Belgians are motivated by personal qualifications and success is highly valued. It also indicates that Belgians favor autonomy (Ford et al, 2018).  
[bookmark: _GoBack]Masculinity
China with a 66 score and Saudi Arabia with 60 score which are high in Masculinity index indicate that both societies are masculine societies. The two societies are success oriented Chinese are known to sacrifice family goals in search of success. The Chinese workers have resilience of working even late nights to achieve their goals. 
 Belgium has 54 score which is an intermediate score on this dimension. Like the Americans, Belgians tend to strive to achieve a compromise between individual success and society wellbeing.
Uncertainty avoidance
China has a low score of 30 on uncertainty avoidance index which can be attributed to fact that  majority of Chinese entrepreneurs operate  small to medium sized businesses which are mostly family owned (Hofstede, 2018). With a score of 94, Belgium takes strict measures in planning their future. The use experts to analyze future events before making decisions. Saudi Arabia has a score 80 showing a preference of taking measures to avoid future uncertainties. A high score indicates a society having strong opinions and intolerance to new behaviors. Both Belgium and Saudi Arabia are similar to US in uncertainty avoidance. 
Long term orientation
China with a score of 87 and Belgium with a score of 82 shows that both cultures are very pragmatic. Both cultures can adapt to changing situations and have a saving and investment culture. This is similar to US culture where people tend to take truth depending on context and dimension.  The Saudi Arabians score 36 in this dimension showing a normative nature.  Saudi Arabians have desire to establish truth at every situation and show respect to traditional practices unlike the US societies (Almaiman et al, 2017). Such a score indicate a desire of quick returns and a low saving culture.
Indulgence
China’s low score of 24 indicate it is a restrained society with cynicism and pessimism. Little resources are spent on leisure and the society does not glorify gratification due to social norms. Belgium has a score 57 which is a fairly indulgent society. Likewise, Saudi Arabia has a score of 54 and both countries are similar to US societies. There exists willingness to satisfy ones desires and people spend considerable time having fun. 
Conclusion.
The six cultural dimensions form a fundamental principle of viewing people of different cultures. Understanding every culture is important when carrying out multinational business, studding mass communication and diplomats working in foreign countries. Utilizing Hofstede principles will lead to success in psychology as one is able to understand a person based on his culture. The US and Belgium societies show close relationship in masculinity, indulgence and individualism dimensions. There societies differ in long term orientation, uncertainty avoidance and power distance. There is a general similarity between the two cultures as both are westernized and that is the reason they seem to like masculinity and individualism. 
The culture of Saudi Arabia is similar in two dimensions which are masculinity and long-term orientation. Very major differences are observed in power distance and individualism. Saudi Arabia has a hereditary leadership and a conservative Muslim population who like help their broad family members and close friends in favor of royalty while US is a democracy and people admire personal success in a specialized field. Moderate differences are observed in uncertainty avoidance and indulgence dimensions. Chinese culture is only similar in masculinity dimension.
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